LEADTIME

In order to deal effectively with the challenges of reducing lead times, we
must understand its makeup.

ORDER ENTRY TIME
ORDER PROCESSING TIME
ORDER PLANNING TIME
MATERIAL PROCUREMENT TIME
RECEIVING, STORAGE & ISSUE TIME
SETUP TIME
RUN TIME
IN-PROCESS STORAGE TIME
WAREHOUSE STOCKING TIME
TRANSPORT & HANDLING TIME
PACKAGING & SHIPPING TIME

QUESTION: What is the manufacturing lead time?

QUESTION: What is the total cycle time (lead time)?

QUESTION: Does your currently quoted lead time include all of the
above?
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QUESTIONS

Considering all of the elements of lead time listed on the previous page,
what percentage of the sum total of those elements is run time?

___75% of the total time
__ 50% of the total time
___ 25% of the total time
___15% of the total time
___10% of the total time

5% or less of the total time

Which of the elements of total cycle time listed on the previous page can be
considered value added (HINT: from the viewpoint of the customer!)
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